MINUTES OF THE

BOARD OF COMMISSIONERS

OF THE WINCHESTER HOUSING AUTHORITY
A regular meeting of the Board of Commissioners was convened on January 9, 2007 at 7:00 PM at 13 Westley Street, Winchester, Massachusetts 01890.

The purpose of the meeting was to vote on several motions proposed by the executive director and discuss regular housing authority business.

I. QUORUM

A quorum was declared present based on the presence of the following Commissioners: Anne Bailey Berman, Ann Blackham, Elizabeth Ellis, Robert Fiorenza and James Skahan, Jr.

Other people attending the meeting were: Joseph M. Lally.
The Board of Commissioners took the following actions:

II. REPORTS AND DICSUSSIONS

The minutes of the regular meeting held on December 12, 2006 were approved by a unanimous vote of the Board. 

The executive director reported on tenant accounts payable, finance reports, vacancies, and unit turnover. 
Anne Bailey Berman asked that the monthly Board meeting be included on the monthly calendar, and asked the executive director to send a letter to the editor expressing our gratitude for the Rotary’s generous donations of time and food for our annual holiday parties at Palmer Street and Westley Street. The director explained he was waiting for a roster of the names of Rotarians to include in the letter and he would forward the letter to the newspaper after he received the names of the Rotarians who participated in the Holiday party.
The Town sent notice of the upcoming spring Town elections. There is one position on the Housing Authority Board of Commissioners up for election.

Ann Blackham suggested that the executive director contact a tenant who expressed an interest in participating in the Palmer Street Tenant’s Association (PSTA). The executive director agreed to contact the tenant to determine the tenant’s level of interest and to refer the tenant to Marjorie Ryerson, President of the PSTA.
Anne Bailey Berman wanted to know the extent of the housing deficit in Winchester for low-income, senior and special needs housing. 

How can we determine need and demand for low-income housing?


How many DMR clients are Winchester residents?


How many elderly residents are in town?


How many residents are on the section 8 housing choice vouchers?

III. REGULAR BUSINESS

The Board discussed the possibility of using town-owned land for developing a DMR group home or low-income rental housing, and various methods of approaching the town in this regard. 

WHA Controlled Sites

Lockeland 

705 (State Family)
1 Family
Fee Simple

Cambridge 

705 (State Family)
1 Family
Fee Simple

Cross


705 (State Family)
2 Family
Fee Simple

Main Street

Management

2 Family
Fee Simple

Alben


Management

1 Family
99 Year ground lease 

Highland

Management

1 Family
99 Year ground lease

Town-Owned Land (of interest to the WHA)

Dennett Road

vacant

Eaton Street

vacant

Chardon 

vacant

The Chairman outlined current town development issues at Immaculate Conception, Pansy Patch, Hamilton Farms and 1021 Main Street. The WHA should be using these developments as leverage for adding to the low-income housing stock.
He outlined WHA priorities, which at this point are developing a DMR group home, creation of additional low-income rental units and our other needs, such as maintaining the facilities we currently own and operate. It would be unconscionable to jeopardize the safety and health of our seniors and disabled residents at the expense of developing new units that would tax our meager resources. The roofs at Palmer Street are 31 years old, the tabs are lifting, and we need to do some landscaping.

Yes, we can avoid zoning issues by utilizing the Dover amendment, but are we running roughshod over the neighbors? Is that the way we want to do business as a public agency?

He raised these additional questions: Which WHA sites are feasible for construction of a group home and of how many square feet?

Using Town-owned land would require a two-thirds vote of the town meeting and possible an act of the legislature.

What is the feasibility of building a group home utilizing private financing? Should we use c. 689 funds from the state or build the group home on our own?

By using state funds we run the risk of not controlling the unit, but the state will pay the development costs. We can add some funding into the pot to make the group home more attractive and in step with the neighborhood.

We can seek out loans from local lending institutions, but because it is a purpose built unit with a limited resale market, the interest rates may be prohibitive to privately finance the development.

James Skahan added that using our own property would be the most expeditious way to build a DMR group home and avoid the necessity of going before town meeting for a two-thirds vote for the transfer of land from the town to the WHA.

IV. NEXT MEETING
 
The next regular meeting of the Winchester Housing Authority Board of Commissioners will be held on Tuesday February 13, 2007 at 13 Westley Street, Winchester, Massachusetts at 7:00 pm.
There being no further business, the meeting was duly adjourned.

Respectfully submitted,

Joseph M. Lally

Executive Director

