



MINUTES OF THE

BOARD OF COMMISSIONERS

OF THE WINCHESTER HOUSING AUTHORITY
A special meeting of the Board of Commissioners was convened on January 15, 2008 at 7:38 PM at 13 Westley Street, Winchester, Massachusetts 01890.

The purpose of the meeting was to discuss regular housing authority business.
I. QUORUM

A quorum was declared present based on the presence of the following Commissioners: Anne Bailey Berman, James Skahan, Jr., and Elizabeth Ellis.

Other people attending the meeting were: executive director Joseph M. Lally.

The Board of Commissioners took the following actions:

II. REPORTS AND DISCUSSIONS

The minutes of the meeting held on December 11, 2007 as amended were approved by a unanimous vote of the Board. 
The executive director reported on tenant accounts payable, finance reports, vacancies, and unit turnover. 

The Board requested that the executive director maintain a clear set of records for expenditure relating to the group home. The Board would like a line item indicating expenditures and a status report of the physical condition of the four management units.

The Board requested the executive director to arrange a meeting with our legislative delegation to discuss housing issues relating to the WHA.

Housing Partnership Board Committee: Commissioner Ellis reported that the Board did not meet last month, and that the next meeting was January 23, 2008.

Affordable Housing Committee: The Chair reported that the Board of Selectmen has conditionally committed $25,000 for seed and planning money for the Lockeland Manor group home project. The Selectmen would like a detailed budget and will reimburse the WHA for expenses associated with the project. The Chair has promised the Selectmen to conduct an information meeting with the neighbors to apprise them of the WHA’s plans and answer questions.
III. REGULAR MEETING
VOTED: A motion was made by Commissioner Skahan and seconded by Commissioner Ellis to make application DHCD for a planning grant for the Alben, Highland and Lockeland properties.  The motion was carried by a unanimous vote of the Board.
VOTED: A motion was made by Commissioner Skahan and seconded by Commissioner Ellis to accept the Strategic Plan as submitted to the Board. The motion was carried by a unanimous vote of the Board.

VOTED: A motion was made by Commissioner Skahan and seconded by Commissioner Ellis to table discussion on a WHA Smoking policy. The motion was carried by a unanimous vote of the Board.

VOTED: A motion was made by Commissioner Skahan and seconded by Commissioner Ellis to reject the offer to sell the WHA a certain  parcel of real state on Arthur Street containing two three-bedroom units. The motion was carried by a unanimous vote of the Board.

VOTED: A motion was made by Commissioner Skahan and seconded by Commissioner Ellis to reject the offer to sell the WHA several parcels of real state in the development formerly known as Winchester Gardens. The proposal offered to sell seven condexed duplex units. The motion was carried by a unanimous vote of the Board.

IV.
NEXT MEETING
 
The next regular meeting of the Winchester Housing Authority Board of Commissioners will be held on Tuesday February 12, 2008 at 41 Palmer Street, Winchester, Massachusetts at 7:30 pm.
There being no further business, the meeting was duly adjourned at 9:05 pm.
Respectfully submitted,

Joseph M. Lally

Executive Director
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