



MINUTES OF THE

BOARD OF COMMISSIONERS

OF THE WINCHESTER HOUSING AUTHORITY
A special meeting of the Board of Commissioners was convened on December 11, 2007 at 7:41 PM at 41 Palmer Street, Winchester, Massachusetts 01890.

The purpose of the meeting was to discuss regular housing authority business.
I. QUORUM

A quorum was declared present based on the presence of the following Commissioners: Anne Bailey Berman, Elizabeth Ellis, Ann Blackham, Richard Rohan and James Skahan, Jr.

Other people attending the meeting were: Palmer Street residents Jean Kilker, Geraldine DeFilippo, Sarah Curtis, Joyce Crist and executive director Joseph M. Lally.

The Board of Commissioners took the following actions:

II. REPORTS AND DISCUSSIONS

The minutes of the meeting held on November 11, 2007 as amended were approved by a unanimous vote of the Board. 
The executive director reported on tenant accounts payable, finance reports, vacancies, and unit turnover. 

Palmer Street resident Geraldine DeFilippo complained that the heat in the 
apartments was inadequate and the windows were drafty. She reported that she 
smelled cigarette smoke in the hallways.


Commissioner Skahan asked that we discuss smoking policy at the next regular 
meeting of the WHA.


Jean Kilker complained that the water in the laundry room was not hot enough to 
kill bedbugs. She said she measured the water temperature and it was 106 degrees 
at one point and all other measurements she took exceeded 110 degrees. 
Additionally,  
she feels the Housing Authority should plant trees to shelter the 
Palmer Street housing development from wind and sun.


The Chair asked the executive director to contact our legislative delegation 
regarding future funding for capital improvements for our state-aided housing 
units.


The executive director announced that the Winchester Rotary has agreed to 
sponsor Holiday Parties for both 667 developments on December 18, 2007. This 
is the fifth consecutive year that the Rotarians have donated their time and energy 
to entertain our residents.

Commissioner Skahan reported that he met with Elaine Vreeland of the Conservation Commission concerning the development of a 5 bedroom single family group home on the Lockeland Road site. The WHA will be required to develop a wetland plan to determine the appropriate location for the home. He suggested contacting the company that conducted that service for the Town when the parking lot on the Town owner adjacent lot was built to do the study for the WHA.
Commissioner Skahan also reported that he attended a meeting of the Housing Partnership Board. The Board discussed the following items:
Noonan Glen is a 40B development in Winchester with 18 low income residents and the developer has the option to “opts out” of the program in 2012 and rent the units in the private market. The development is acurrently subsidized by MHFA. The Town could lose eighteen 40B units and the resident may be displaced if the landlord “opts out” of the program.
An initiative petition will be on the ballot next fall to repeal G.L. c. 40B.

The Pansy Patch will include several low income units that should be 40B qualified. The may be a difference between the low income units and the market rate units.

Commisioner Skahan reported that the Affordable Housing Sub-Committee discussed the Lockeland Group Home development, whether the WHA would be required to develop this property under chapter 40B and wetlands and frontage issues.  The WHA would be required to conduct a wetland study and then file for a comprehensive permit because the development could not comply with local zoning ordinances. There was discussion regarding the responsibility of shouldering the soft costs of the development and our ability to access services through Abbott/Engler. The Chair stated the Town should pay for the soft costs of this development, and the WHA should determine how the WHA could access the services Abbott/Engler services offered to the Town and WHA during the Hamilton Farm negotiations.
The Chair announced that the WHA would make a presentation to the Board of Selectmen in January. The discussion should include our goals, the group home proposal and a name for the project and what the WHA is seeking to do. She would like a written handout ready to go the Friday before the meeting.

The Chair inquired about the Gables expansion project to determine the amount of contribution the Town should seek for the Affordable Housing Trust fund from the developer.  The contribution should at least reflect an amount proportionate to the first contribution the developer made when the development was constructed

Commissioner Blackham reported on the Personnel Subcommittee that she has received a job description, a list of personnel and the personnel policy.

Commissioner Skahan presented a draft of the WHA’s Strategic Plan. 

WHA Strategic Plan

I.           Maintenance of existing housing, and associated infrastructure, must be one of our top priorities, now and in the future.  Our tenants are dependent upon preservation and up-dating (the latter where possible) of our 667 housing (for elderly and disabled) 705 housing (for low-income families) and management account housing.  The preservation of this housing takes on particular importance in this time of tight budget restrictions (especially in view of our year-end status as of June 30, 2007), which status was brought about primarily because of materially accelerating electric costs for electricity.  Further, the high turnover in 667 housing brought into play (by our design) updating of floors, appliances, etc. in the units that turn-over.  Fiscal 2007 was a difficult year for the WHA, and has placed WHA in a cautionary zone relative to spending. 

 

Hopefully, the Patrick administration will promote Public Housing capital and operating expenditures, which expenditures have been neglected at the Commonwealth level for almost a decade.  The WHA is not in a crises situation financially, but it is in a situation where budgets and spending have to be monitored very carefully.

 

II.          Another of the top priorities for the WHA is the establishment of additional Chapter 40B housing.  More specifically, the goal at this time appears as follows:

 

A.         Petition the Board of Selectmen for contributions from its Selectmen’s Housing Trust Fund in order to purchase, partially or wholly, two housing units per year, which units would qualify for Chapter 40B recognition.

 

B.         Promote the construction of a five-unit group home to be utilized by persons under the jurisdiction of the Massachusetts Department of Mental Retardation, primarily by use of monetary and service contributions from whichever developer is chosen by the Town relative to Hamilton Farm.  The opportunity for construction of a group home exists now.  Of particular importance is choosing and obtaining a site for the group home as soon as possible.

 

C.         Establish a WHA sub-committee which has as its primary goal the acquisition of new 40B housing:

 

1.         Being vigilant and studious concerning the one or two units that might be obtained each year.

 

2.         Becoming aware of and studying development proposals in Winchester, being sure that such proposals include provisions for low-income housing (either monetarily or by developing units).

 

III.         Supporting an Inclusionary zoning law, part of which law would require any developer to allocate at least 10% of its development cost toward low-income housing.  Further, the Board of Selectmen and the Planning Board should notify the WHA of any proposed residential development in order to obtain WHA opinion as to provision for low-income housing.

 

IV.        The WHA should report to, and possibly confer with, the Housing Partnership Board, Board of Selectmen, and Planning Board  at least annually concerning the status of low-income housing in the Town.  Naturally, there will be times when such reporting and meeting will occur more frequently because of developments, purchases, etc.  However, even in “quieter” times, there should be annual reporting.

 

The Chair requested that our goals, the group home proposal and what the WHA is seeking to do be included in the plan.
The Board voted to enter into executive session to discuss the purchase of real property.

The Board voted to table agenda item 9a.

The Chair formed a committee to study alternate uses of WHA property. Commissioners Skahan and Blackham agreed to serve on the committee.

III. REGULAR MEETING
The Board voted to enter into executive session to discuss the purchase of real property.

The Board voted to table agenda item 9a.

V.
NEXT MEETING
 
The next regular meeting of the Winchester Housing Authority Board of Commissioners will be held on Tuesday January 15, 2008 at 13 Westley Street, Winchester, Massachusetts at 7:30 pm.
There being no further business, the meeting was duly adjourned at 10:05 pm.
Respectfully submitted,

Joseph M. Lally

Executive Director
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