MINUTES OF THE

BOARD OF COMMISSIONERS

OF THE WINCHESTER HOUSING AUTHORITY
A regular meeting of the Board of Commissioners was convened on February 13, 2007 at 7:13 PM at 13 Westley Street, Winchester, Massachusetts 01890.

The purpose of the meeting was to vote on several motions proposed by the executive director and discuss regular housing authority business.

I. QUORUM

A quorum was declared present based on the presence of the following Commissioners: Anne Bailey Berman, Elizabeth Ellis, Robert Fiorenza and James Skahan, Jr.

Other people attending the meeting were: Joseph M. Lally and Joyce Crist, Vice President of the Palmer Street Tenants’ Association.
The Board of Commissioners took the following actions:

II. REPORTS AND DICSUSSIONS

The Chairman queried whether references to town-owned land should be stricken from the minutes, and only subject of discussion in executive session.

Commissioner Skahan felt it would not be necessary to strike the addresses because the references in the minutes were broad enough, the plots were not currently the subject of negotiation, the land was only mentioned in interest, and the WHA has been discussing these plots for a long period of time.

The minutes of the regular meeting held on January 9, 2007 were approved by a unanimous vote of the Board. 
The executive director reported on tenant accounts payable, finance reports, vacancies, and unit turnover. 
In response to an inquiry by Commissioner Skahan, the executive director contacted DHCD and expressed the WHA’s concerns about the conditions roofs on our 667 (senior and disabled housing) developments that are now about 30 years old. The executive director reported that he asked the modernization department for a unit price for replacing the roofs in accordance with state prevailing wage guidelines and specifications. The cost the director asked for would include the following work: stripping the roofs of one course of asphalt roofing, replace with architect-grade asphalt roofing shingles, replace flashing, gutters, and rotten plywood. The Department has a standards specification for this type of work and the unit price is running at about $3.50 per square foot. Our large buildings (8) are about 3,400 square feet a building, which would cost about $12,000 per building to replace the roofs. A representative from DHCD will be looking at the roofs to determine whether the situation will qualify for emergency funds.
Joyce Crist the new vice president of the Palmer Street Tenants’ Association introduced herself to the Board. She reported that she has been in touch with Marjorie Ryerson, President of the Palmer Street Tenants’ Association. She is planning to do a survey with the tenants, form a discussion group to chat about issues of concern to the tenants and she would like to reintroduce functions to the Palmer Street Community room. Ms Crist reports the tenants are fairly happy but would like improved landscaping, an outdoor sitting area, and more functions.
Commissioner Ellis stated that she would like the Board to be better known to the tenants at Palmer Street, and would like the WHA to promote functions at the Jenks Center. There is a St. Patrick’s Day Party coming up and we could use the WHA van to shuttle tenants to and from the Jenks Center. The WHA has attempted to promote Jenks Center events in the past by subsidizing all or part of the fees for the functions and will attempt to do so once more.
The executive director commented that the Palmer Street landscaping job has gone out to bid four times in the past and no contractors have bid in the past. He asked the Board to consider expanding the scope of work in the hopes attracting more qualified bidders.

Commissioner Ellis reported on the activities of the Winchester Housing Partnership Board. John Surhbier and Alan Rodgers negotiated with the developers of 1021 Main Street in an attempt to gain 6 affordable units and developer stated that the development’s profit margin would only allow three affordable units. The Zoning Board of Appeals turned down the the plan.

There is considerable discussion about a Community Preservation Act and possible town proposition 2 ½ overrides coming up on the ballot. The Avalon Bay proposal to purchase and develop Hamilton Farms continues to generate interest among town boards and citizen. There is a push to adopt CPA so that the Town could purchase the land at Hamilton Farm and halt the Avalon Bay development proposal.

CPA funds may be used for affordable housing development, preservation of conservation land and historical preservation.

Anne Bailey Berman supported the adoption of CPA and felt the Board should send a letter to the editor in support of the ballot initiative. 

The state is supposed to match CPA funds up to 40% but no one was sure whether this was currently happening in other communities.

The Chair questioned whether the funds would be used properly and for the use intended. He pointed out that used fees for high school sports have not decreased despite numerous overrides in Town.

The discussion returned to the CPA. The first vote on Article IV of the Town Warrant states that there will be a transfer tax as well a property tax to raise CPA funds. The Town will be required to act within a sixty day window to use CPA funds to purchase Hamilton Farm.
The Avalon Bay development will provide about 200 new apartments and 25% or 50 of the units will be “affordable”.

Commissioner Skahan stated the WHA is not obligated to support every project that includes low income housing merely because it provides low income housing. He stated the he would like to examine other proposals as well.
Commissioner Ellis could not understand why the selectmen did not make the proposal public.

Ann Bailey Berman moved that the WHA support the Town of Winchester’s adoption of the Community Preservation Act because it supports important activities that are important to the WHA.  The 1.5% property tax increase which is matched by the state will fund important Town activities. The State will match these funds until 2008. The Town could elect to drop the CPA in the future. The Avalon Bay proposal will cost the Town a hefty sum in the future.

The Chairman stated it is a tough call. He felt there is not an adequate mandate to earmark fund for low income housing.
Commissioner Ellis stated that under the CPA at least 10% of the funds are required to go toward developing low income housing, 10% for historical preservation and 10% for conservation leaving 70% of the funds up for grabs among the housing, historical and conservation components.

The Chair stated that the WHA should have received money form other developments.

Votes in the affirmative in favor of the motion: Elizabeth Ellis, James Skahan and Anne Bailey Berman.
The Chair discussed the need to keep out property in safe decent and sanitary condition. He stated he would like to see a capital plan developed concerning our roofs, heating systems, driveways and walkways, plumbing and electrical system. 

III. REGULAR BUSINESS

A request by the executive director to allocate up to ten thousand dollars ($10,000) from the Management Account to hire an architect to prepare plans and a feasibility study of WHA controlled sites for a group home for the clients of the Department of Mental Retardation was approved by a unanimous vote of the Board.

A request by the executive director to allocate up to five thousand dollars ($5,000) from the Management Account for legal fees to research feasibility of WHA controlled sites for use as sites for a group home for the clients of the Department of Mental Retardation was approved by a unanimous vote of the Board.

The Chair announced he will not seek reelection to the WHA Board of Commissioners. No one has taken papers out and the selectmen may appoint a Board member until the next Town election.
The Chair announced that he met with Assistant Town Manager Mark Twogood and Town Counsel Wade Welch on February 5, 2007 at the request of the Board. He informed the two town officials that the WHA is concerned that it is being ignored when important housing decisions are being made in Town. The Chair reminded Mr. Twog0od and Attorney Welch that the WHA was instrumental in securing affordable housing at Harvard Street (3 units), Washington Street (2 units) and the Willows (1 unit). These were all units dedicated to 1st time home owners. He informed the town officials that we need rental housing in Town as well, and Mr. Twogood and Attorney Welch agreed. They agreed to inform the WHA’s Board of any expenditure from the Selectmen’s Affordable Trust Fund. 
On the subject of new housing development, the Town Counsel advised that we develop property as a matter of right. The Chair feels the Alben Street and Highland neighbors are formidable opponents. The Town is willing to list a link to the WHA on its website as well as housing opportunities and services.
IV. NEXT MEETING
 
The next regular meeting of the Winchester Housing Authority Board of Commissioners will be held on Monday March 12, 2007 at 13 Westley Street, Winchester, Massachusetts at 7:30 pm.
There being no further business, the meeting was duly adjourned.

Respectfully submitted,

Joseph M. Lally

Executive Director

