Betty – Jim wanted me to forward these notes to you.

Hello Joe:

  

Since I was acting as Chairman pro tem for the March 10, 2009, I wanted to generate a memo for you and the other Commissioners as to actions to be taken:

 

1.         Please email to all of us your proposed draft of the response to Joan Sullivan’s letter.  The Commissioners will then forward their comments to you as soon as possible.  All of the Commissioners have a copy of John Sullivan’s letter.  When you have received responses from the Commissioners, please draft a revised letter which I will go over with you if you wish.

 

2.            Relative to the stimulus package (for DHCD) involving two Winchester projects, please clarify our request to DHCD right away.  I understand that we need new roofs; handicap sidewalk access as Palmer Street; stoves and refrigerators; and money for the Group Home.  Please estimate for DHCD the money that will be required.  I would appreciate your sending copies of your clarification letter to DHCD to the Commissioners, Mel Kleckner, and Roger Berman.

 

3.            Relative to the monthly Accounting Statement, please let us know the present status of the electric account (state consolidated); the Alben rents (#3110); and clarification between #7540 and #7590 (management account).

 

4.         Since the Winchester Housing Authority (as well as many other housing authorities) are facing stressed financial conditions, with relief not in sight for two to three years, some creative thinking is needed to produce more income for the WHA or to greatly reduce expenses.  Can we carry on with reduced administration and employees?  What would be the effect of cutting employee hours?  There is no question that the effects of reducing staff (or hours) would be negative, but can we survive for a year or two.  If our reserves become too low, what about state subsidies?  Can we get advice from DHCD as to cost cutting?  It appears to me that we may need a Housing Authority meeting solely on the subject of the future financial operation of the Housing Authority.

 

By regular mail, would you please forward copies of your letters, etc. to Betty Ellis (who does not have email).

 

Let us see what we can do.

 

Jim

