
MINUTES OF THE

BOARD OF COMMISSIONERS

OF THE WINCHESTER HOUSING AUTHORITY
A regular meeting of the Board of Commissioners was convened on July 14, 2009 at 7:34 PM at the Westley Street Community Room, Winchester, Massachusetts 01890.

The purpose of the meeting was to discuss regular housing authority business.
I. QUORUM

A quorum was declared present based on the presence of the following Commissioners: Anne Bailey Berman, Catherine Campbell Boyle, Karen G. Courtney, Richard Rohan, and James Skahan, Jr.
Other people attending the meeting were: Sherri McCann, executive director of Central Middlesex ARC, the WHA’s fee accountants John Marrotto, CPA, and  Shaun O’Keefe, civil engineer Al Gala and executive director Joseph M. Lally.

The Board unanimously approved the minutes of the regular meeting held on June 9, 2009.

The Board unanimously approved the minutes of the special meeting held on June 22, 2009.
The Board unanimously approved the minutes of the special meeting held on June 30, 2009.
II. REPORTS AND DISCUSSIONS

Tenant Concerns


Westley Street resident Bob Swymer would like to know he feels the WHA needs two 
maintenance men to properly service the buildings and he requested that the WHA trim 
some bushes in the development. He appreciated the installation of the traffic signs, as he 
requested, at the Westley Street development.


DDS Group Home


Sherri McCann addressed the Board regarding CMARC and her agency’s experience 
and expertise in the field of group homes for intellectually and mentally challenged 
individuals.

CMARC is headquartered in Woburn and serves DDS clients in the Central Middlesex 
county area. CMARC was founded in 1968 and acts as a:

· Service provider,
· Provides various levels of supervision in group homes,
· Operates day programs, and

· Runs evening recreation programs for DDS clients.

CMARC started operating its residential program in 1992 at the request of family members of then DMR clients. Currently CMARC owns and operated 18 group homes in central Middlesex County. CMARC provides 24/7 supervision in these homes. Residents in CMRAC homes are involved in many programs, and the residences and residents have been well received in the respective communities.

The most recent addition to the CMARC is the Lincoln group home. In this instance, the housing commission in Lincoln approached CMARC about developing a group home to stave off future 40B development. The home came on line October 2008. The Town of Lincoln provided CMARC with a $500,000 grant and CMARC financed the balance with a conventional bank loan. The total cost of purchasing the existing homes and the renovations, which were minimal, was $945,000. The Town’s grant was in the form of a mortgage that would be required to be repaid upon sale of the property. The Lincoln group home houses five DDS clients.
The other homes in the CMARC portfolio were funded using various sources such as: the HUD 811 program, and CEDAC funds. Ms McCann was unable to obtain an estimate for construction of a new group home on publicly owned property from the construction companies she has worked with in the past, but will continue to research the subject.

CMARC selects group home residents and considers the behavioral need of the residents, 
staffing requirements and available funding. Factors such as age and compatibility are 
weighed as well. The staffing levels at the Lincoln home are 5 (residents) to 3 (staff) during 
waking periods, 5 to 2 overnight and 5 to 5 during transitional periods.

The CMARC group homes were all renovated or rehabilitated, some homes required more 
modifications than others to meet the special requirements of the residents.




FY 2010 Budget


John Marrotto, CPA and Shaun O’Keefe addressed the Board about the budget process in 
general and the fiscal 2010 in specific. The 2010 state budget guidelines have not been 
issued by DHCD, but a proposed budget ahs been presented to the Board with no increases 
in overall spending. The 2009 state budget must be closed by August 14, 2009 to do that 
we must receive approval of the 2009 budget by DHCD which has not occurred because 
the WHA requested an exemption, along with other agencies, that seems to concern the 
DHD personnel in charge of approving budgets. The former DHCD budget director has 
been asked to assist the current staff with the budgets, and to review these exemption 
requests, which he has been approved in past. 


Group Home Site Plans


Civil Engineer Al Gala addressed the Board about the site permit plans and testing 
conducted at the 22 Highland Avenue site and presented his drawings. Mr. Gala presented 
the existing conditions/site preparation plan, the parking and layout plan, the grading and 
utilities plan and the detail sheet. His next step is to file a notice with the Conservation 
Commission, DEP and the abutters for a permit, which once approved will be effective for 
three years with the possibility for a one-year extension.

Housing Partnership Board


Commissioner Skahan reported the Housing Partnership Board did not meet in July, and 
will not meet in August.
III. NEW BUSINESS


 A motion was made by Commissioner Skahan with a second by Commissioner Courtney 
requiring the WHA to hold a meeting with the Highland Avenue neighbors to inform them 
about the WHA plans to build a group home on the 22 Highland sites, before the WHA 
files a request for a permit with the Conservation Commission. The motion carried with 
four affirmative votes and one member abstained.

IV. NEXT MEETING
 
The next regular meeting of the Winchester Housing Authority Board of Commissioners will be held on Tuesday, August 11, 2009 at 41 Palmer Street, Winchester, Massachusetts at 7:30 pm.
There being no further business, the meeting was duly adjourned at 9:02 pm.
Respectfully submitted,

Joseph M. Lally

Executive Director




