MINUTES OF THE

BOARD OF COMMISSIONERS

OF THE WINCHESTER HOUSING AUTHORITY
A special meeting of the Board of Commissioners was convened on June 7, 2007 at 7:30 PM at 13 Westley Street, Winchester, Massachusetts 01890.

The purpose of the meeting was to discuss the Hamilton Farm development proposals for the purpose of making recommendations to the Board of Selectmen.
.
I. QUORUM

A quorum was declared present based on the presence of the following Commissioners: Anne Bailey Berman, Ann Blackham, Richard M. Rohan, Elizabeth Ellis and James Skahan, Jr.

Other people attending the meeting were: Joseph M. Lally.
The Board of Commissioners took the following actions:

II
SPECIAL  MEETING
The Board discussed the various proposals under consideration by the Board of Selectmen. The current Abbot proposal reduces the units in the development to 70, the purchase price to 10 million dollars, and the contribution to the affordable housing trust fund to $700,000. The buildings would not exceed a 55 foot height limit. The consensus of the Board was this contribution was inadequate. The buildings would not exceed a 55 foot height limit. The consensus of the Board was that the Selectmen should negotiate for the maximum benefit feasible to provide additional 40B housing to the Town’s inventory.

The Selectmen should maximize the contribution by the developer to the affordable housing trust fund. It was noted that there are many competing interests regarding the affordable housing trust fund and we should not fight with these group that also do good work.
The Board discussed possible restrictions on WHA property and other impediments to changing the current use of existing family housing to a DMR group home. References were made to a Memorandum of Understanding among DHCD, the Town, the WHA and the Planning Board. The executive director was asked to contact Attorney John Greco to try to examine these issues.

The Commissioner understands the Board of Selectmen has many different concerns regarding the future development of Hamilton Farm. 

The primary focus of the Housing Authority in the Hamilton Farm discussion remains maximizing the opportunity to provide additional affordable housing that meets the state mandate for 40B eligible units.  The Board notified the Board of Selectmen of the results of the Board’s agreement to the following:

 1.
The Board reaffirmed our previously stated preference for two proposals– one 
each from The Trust for Public Lands and Abbott Development. 

2. The WHA’s concern that Winchester remains woefully short of its state mandated affordable housing goal.  Any developer selected should be required to support affordable housing consistent with the state mandate.  The WHA’s review of Abbott’s revised proposal indicates this proposal should translate into eight units of affordable housing and Abbott’s financial support should be $1.4 million (for 8 units) rather than the $700 thousand now being offered. The Board urged the Selectmen to maximize the dollars for affordable housing as the Selectmen continue negotiations with any developer.
3. The WHA proposes the selected developer work with the Housing Authority to build a single, five-unit group home that meets community and neighborhood standards under the state’s affordable housing mandate.  In so doing, one neighborhood dwelling – no larger than a neighborhood home – would provide 5 units of housing under the state 40B mandate.  The Housing Authority can offer a site for such construction.
4. The WHA congratulates the Selectmen’s collective efforts to date are look forward to assisting you in any way we can, including providing support and technical assistance during the negotiating process. 

V.
NEXT MEETING
 
The next regular meeting of the Winchester Housing Authority Board of Commissioners will be held on Tuesday June 12, 2007 at 13 Westley Street, Winchester, Massachusetts at 7:30 pm.
There being no further business, the meeting was duly adjourned.
Respectfully submitted,

Joseph M. Lally

Executive Director

