
MINUTES OF THE

BOARD OF COMMISSIONERS

OF THE WINCHESTER HOUSING AUTHORITY
A regular of the Board of Commissioners were convened on July 8, 2008 at 7:45 PM at the Westley Street Community Room, Winchester, Massachusetts 01890.

The purpose of the meeting was to discuss regular housing authority business.
I. QUORUM

A quorum was declared present based on the presence of the following Commissioners: Anne Bailey Berman, James Skahan, Jr., Richard Rohan and Elizabeth Ellis.

Other people attending the meeting were: executive director Joseph M. Lally.
The Board of Commissioners took the following actions:

II. REPORTS AND DISCUSSIONS

The minutes of the regular meeting held on June 10, 2008 were approved by a unanimous vote of the Board as amended. 
Elizabeth Ellis researched tenant complaints concerning hot water in the coin operated washing machines. Commissioer Ellis stated that the washing machines may cool off the hot water because the mixers on the machines may be set at a 60/40 hot/cold ratio rather than a 70/30 hot/cold ratio.

The Chair asked the executive director to explore the possibility of obtaining low cost or no cost refrigerators from N Star or local antipoverty aghencies.

Commissioner Skahan stated that Geraldine DiFillippo complained about drafty windows, some scotch tape on the cabinets, which may have been painted over,  and soot on her walls. He wanted it noted for the record that three Commissioners and the executive director inspected Ms DiFillippo’s apartment at her request to address her concerns.
The Board discussed the Lockeland Road property and the placement of a group home on the property. The executive director recommended that the existing house be moved to the rear of the lot and the group home be placed on the front of the lot as illustrated on the plans drawn by Bernie Goba, AIA. The Chair asked the executive director to contact Bob Engler to obtain technical assistance to develop the project.

The Board discussed the purchase of the George Road property. The executive director described the progress on the purchase and sales agreement. Attorney John Greco is negotiating the terms with the owner on behalf of the WHA. Attorney Greco has contacted the law firm representing the owners. He is researching the master deed and the home owners association, as well.
VOTED:  A motion was made by Commissioner Skahan and seconded by Commissioner Rohan to postpone a request by the executive director to consider an offer to sell property to the Winchester Housing Authority. The motion was carried by a unanimous vote of the Board.

VOTED: A motion was made by Commissioner Skahan and seconded by Commissioner Rohan that the Lockeland Road property will be considered the primary site for the DMR group home. The motion was carried by a unanimous vote of the Board.
VOTED: A motion was made by Commissioner Skahan and seconded by Commissioner Rohan requesting that the executive director examine the appropriate use of the WHA’s Highland Avenue property. The motion was carried by a unanimous vote of the Board.

A motion was made by Commissioner Skahan and seconded by Commissioner Ellis to adjourn the regular meeting and enter into executive session to discuss the contract with executive director. 
IV.
NEXT MEETING
 
The next regular meeting of the Winchester Housing Authority Board of Commissioners will be held on Tuesday, August 12, 2008 at 43 Palmer Street, Winchester, Massachusetts at 7:30 pm.
There being no further business, the meeting was duly adjourned at 9:47 pm.
Respectfully submitted,

Joseph M. Lally

Executive Director
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