
MINUTES OF THE

BOARD OF COMMISSIONERS

OF THE WINCHESTER HOUSING AUTHORITY
A regular of the Board of Commissioners was convened on August 12, 2008 at 7:34 PM at the Palmer Street Community Room, Winchester, Massachusetts 01890.

The purpose of the meeting was to discuss regular housing authority business.
I. QUORUM

A quorum was declared present based on the presence of the following Commissioners: Anne Bailey Berman, James Skahan, Jr., Richard Rohan and Elizabeth Ellis.

Other people attending the meeting were: Geraldine DiFillippo, Joyce Bennett, and executive director Joseph M. Lally.
The Board of Commissioners took the following actions:

II. REPORTS AND DISCUSSIONS

The minutes of the regular meeting held on July 7, 2008 were approved by a unanimous vote of the Board as amended. 
The minutes of the special meeting held on July 23, 2008 were approved by a unanimous vote of the Board. 
The minutes of the special meeting held on July 29, 2008 were approved by a unanimous vote of the Board. 
Geraldine DiFillippo was concerned about smoking on the WHA property. She complained that the smoke from even outdoor smoking was bothering her and she asked whether the legislators had been notified about the petition that had been circulated among the tenants.  She stated that one local legislator did not know of the petition from the residents of the WHA asking the legislator to file a bill to ban smoking on Housing Authority property. Additionally, she stated that unnamed local fire officials stated to her that smoking was illegal in public housing. The chair stated that the Board had engaged the services of a housing attorney to research the issue and that the WHA could not ban smoking in WHA rental housing apartments at this time, and such a ban would requires legislation providing the Housing Authority with the power to enact an enforceable smoking ban. She complained, on behalf of an unnamed tenant, that there was scotch tape on the tenant’s bathroom floor and the window shades, and the closets were not painted and cleaned properly.
The executive director requested that the Board examine future uses of the property at 22 Highland Avenue. It has been vacant for several months and the WHA staff estimates that it would cost $130,000 to update the systems and bring the single family home up to code.
Future potential uses would be to renovate the building a continue the use as a single family home, or contact a local service provider and convert the property to DMR group home for high functioning residents or demolish the structures and create new, multifamily housing

Commissioner Ellis was concerned with the DMR option and she wanted further information on the services that would be provided to the residents and DMR’s experience with facilities of this type. She did not want to set up the residents to fail, and requested the executive director provide further information to the Board.

The property could be developed as multifamily housing under chapter 40B, but the lease arrangement, a ninety-nine year land lease, with the Town makes it difficult to sell the property to a private developer or non-profit agency or obtain financing. Owning the property in fee simple absolute enhances our options for other uses, however, a transfer would require a Town meeting approval. Warrant items must be submitted by September 23, 2008.
Committee Reports

Housing Partnership

Commissioner Rohan reported that there were no recent Partnership meetings to report but the Partnership Board hired a consultant to draft an inclusionary zoning ordinance for the fall town meeting. The members present felt it would be a good idea to convene a meeting with the Housing Authority Board and the Housing Partnership Board to discuss mutual interest.

Affordable Housing

Commissioner Skahan reported that he has mailed the plans for Lockeland Manor to Mark Twogood, John Surhbier and Elaine Vreeland. The Chair requested that a construction/development schedule be developed and presented to the Board.

The Board adjourned to enter into executive session to discuss the executive director’s contract.

Voted: The Executive Director’s contract be extended one year, until August 12, 2009, with a 2.3% cost of living increase applicable to the balance of 2008 and additional cost of living increase similar to that applicable to Social Security payment beginning January 1, 2009 for the balance of the Executive Director’s contact.

IV.
NEXT MEETING
 
The next regular meeting of the Winchester Housing Authority Board of Commissioners will be held on Tuesday, September 9, 2008 at 13 Westley Street, Winchester, Massachusetts at 7:30 pm.
There being no further business, the meeting was duly adjourned at 10:02 pm.
Respectfully submitted,

Joseph M. Lally

Executive Director
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