
MINUTES OF THE

BOARD OF COMMISSIONERS

OF THE WINCHESTER HOUSING AUTHORITY
A regular meeting of the Board of Commissioners was convened on September 26, 2007 at 7:36 PM at 13 Westley Street, Winchester, Massachusetts 01890.

The purpose of the meeting was to discuss regular housing authority business.
I. QUORUM

A quorum was declared present based on the presence of the following Commissioners: Anne Bailey Berman, Richard M. Rohan, Ann Blackham, Elizabeth Ellis and James Skahan, Jr.

Other people attending the meeting were: Residents Joyce Crist, Muriel Crum, Melnea Robbins, Sarah Curtis, Antoinette Wipperman, Exelda Plourides, Bob Swymer, John Marotto, Adam Garvey and Joseph M. Lally.

The Board of Commissioners took the following actions:

II. REPORTS AND DISCUSSIONS

The minutes of the meeting held on August 14, 2007 were approved by a unanimous vote of the Board. 

TENANT CONCERNS

Melnea Robbins, resident, stated she was concerned that the van service was 
going to be discontinued.  She informed the Board that she relies on the van for 
shopping and for transportation to the drug store and the bank.


Sarah Curtis, resident, stated that she feels the van service makes her life easier.


Commissioner Ellis stated that The WHA should continue the van service and that 
the WHA should be a pioneer in the field and not worry that other housing 
authorities do not provide the service.


A motion was made by Elizabeth Ellis and seconded by Ann Blackman 
instructing the executive director to find ways of continuing the van service such 
as: 



1. a new van, 



2. used van, 



3. utilizing exiting transportation services, 



4. the Jenks center, or


5. discontinuing the service.

The motion was carried by a unanimous vote of the Board.


Ms Robbins voiced several additional concerns: the door slams at number 35 
Palmer, the overhead lights need cleaning, and several tenants hang their laundry 
on the back decks.  


Joyce Crist, vice president of the Palmer Street Tenants’ Association reported on 
tenant activities and future plans for tenant activities.


Muriel Crum, a resident, lodged a complaint against smokers in her builing who 
are creating an uncomfortable environment in her apartment and would like the 
WHA to create a no smoking building. The Board explained that they had spoken 
with a housing attorney and that the current statutes and regulations that govern 
the WHA would not allow the WHA to make a particular building a non-smoking 
building at this time. The executive director suggested that the group contact their 
state legislators and ask them to sponsor a bill to prohibit smoking in public 
housing.


Bob Swymer, president of the Westley Street Tenants’ Association informed the 
Board that the money for the original van came from the Selectmen’s Housing 
Trust fund and that if the WHA could not afford a van at this time, the WHA 
should approach the Selectmen once more or the Fletcher Fund Trustees for a 
grant to purchase a new or used van. He would like the WHA to purchase a riding 
mower to make it easier and more efficient of the maintenance staff to cut the 
lawns. He would like to see the bushes cut or trimmed in the near future.

The executive director pointed out that the insurance, gas, maintenance and 
operation of the van represents a significant expenditure that no other local 
housing authority incurs. Most LHA tenants rely on local transportation provided 
by area aging agencies such as the Jenks center or a local council on aging. The 
ridership on the van has been very low- about 4 riders per day, which hardly 
serves the vast majority of residents. The executive director pointed out that the 
Jenks center has a free ride program and residents could take advantage of 
that 
program. 
III. REGULAR MEETING
The executive director reported on tenant accounts payable, finance reports, vacancies, and unit turnover. 
The Commissioners continued to discuss their concern that the Authority spending produced deficits in FY07.  

At the request of Mr. Skahan from the previous meeting, John Marotto and Adam Garvey, the WHA’s fee accountants, attended the meeting to explain details of last year’s financials which were presented for the fiscal year.  


Mr. Marotto explained the role of the fee accountant and his background. He has 
been in the public housing accountancy field for 31 years and has several other 
local housing authorities as clients as well as the WHA.  His firm prepares the 
budgets in cooperation with the LHA staff, reconciles the banks statements, 
prepares the general ledgers, and makes journal entries on a monthly basis. His 
firm compiles monthly income and expense reports for publication to the Board as 
well among other functions.


Mr. Marotto explained that this is an extremely special practice and not easily 
understood by even those folks with accounting backgrounds. 

He said that the DHCD accounting system allows a local housing authority to run 
as a subsidized or non-subsided housing authority. The past administrations have 
effectively frozen expenditures for almost ten years. Whatever increases that have 
been allowed by past administrations have been negligible. The Patrick 
Administration has allowed for increased expenditures to realistic levels, but there 
is still an institutional bias against subsidized housing authorities and there is 
closer scrutiny over their budgets. Only certain expenses will be subsidized such 
as energy expenses if the expenses exceed income. The ANUEL (annual non 
utility expense levels) expenses may be increased by 12% this year and salaries 
may be increased by 7%.that exceed income will be considered for reimbursement 
and these increases are encouraging. However, the increases only allow the WHA 
to make realistic budgets and do not allow us to continue to make capital 
improvements using our reserve accounts. Hopefully, DHCD will resurrect the 
modernization program and provide us with funds in the future to repair 
antiquated systems 

The commissioners continued to voice their concern for the deficits noting line items such as the home inspections that were over budget.  

The budgets for the present fiscal year were subsequently presented.  A motion was made by Ann Blackham and seconded by Elizabeth Ellis to approve the budgets as presented. The motion was carried by a unanimous vote of the Board of Commissioners.

Noting the continued lack of balance, the Chair requested that the executive director make recommendations for additional budget cuts to insure there is no deficit spending in this fiscal year. 
The Board discussed the Hamilton Farm proposals. The Chair informed the Board that a meeting is scheduled on October 10, 2007 at 7:00 pm at the McCall School and that stakeholder organizations will have an opportunity to speak and make recommendations. The Hamilton Farm Committee met with members of the Winchester Housing Partnership, and Mr. Skahan and Rohans reported on the meeting and the suggestions that were made for a possible site.  Upon reviewing the suggestions with Town officials, it was determined that all of the suggestions were viable except one regarding the facility on Hamilton Farm itself.  This was due to the RFP that had been issued.  It was suggested by the officials to talk to the Conservation Commission as the commission had previously identified several parcels of town-owned land that could possibly be used by the WHA to site the MR facility.
In addition, the Board discussed several other Winchester facilities that may be of interest to the WHA as sites for affordable housing that would qualify as 40B units. The Chair asked Anne Blackham and Betty Ellis to serve on a Committee to investigate potential housing opportunities. 
V.
NEXT MEETING
 
The next regular meeting of the Winchester Housing Authority Board of Commissioners will be held on Tuesday October 16, 2007 at 41 Palmer Street, Winchester, Massachusetts at 7:30 pm.
There being no further business, the meeting was duly adjourned at 10:35 pm.
Respectfully submitted,

Joseph M. Lally

Executive Director
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