
MINUTES OF THE

BOARD OF COMMISSIONERS

OF THE WINCHESTER HOUSING AUTHORITY
A regular of the Board of Commissioners was convened on September 9, 2008 at 7:37 PM at the Westley Street Community Room, Winchester, Massachusetts 01890.

The purpose of the meeting was to discuss regular housing authority business.
I. QUORUM

A quorum was declared present based on the presence of the following Commissioners: Anne Bailey Berman, James Skahan, Jr., Richard Rohan and Elizabeth Ellis.

Other people attending the meeting were: Allan Rodgers, Winchester Affordable Housing Partnership Board, and executive director Joseph M. Lally.
The Board of Commissioners took the following actions:

II. REPORTS AND DISCUSSIONS

The minutes of the regular meeting held on August 12, 2008 were approved by a unanimous vote of the Board as amended. 
The minutes of the special meeting held on September 2, 2008 were approved by a unanimous vote of the Board as amended. 
Allan Rodgers, Vice Chair of the Winchester Housing Partnership Board provided some information to the Board about the proposed inclusionary zoning bylaw that is being developed by the Housing Partnership Board.
In the past, developers were either required to provide affordable units or make a donation to the Selectmen’s Affordable Housing Trust Fund. The process had been vague with disparate result. The benefit of a bylaw would be to formalize the process and eliminate uncertainty and disparate results. The bylaw would apply to all developments consisting of six or more units and would provide predictability to developers.

Attorney Edith Netter has been hired as a consultant to draft the inculsionary zoning bylaw (IZB), and assisting Attorney Netter are Selectman Roger Berman, Peter Van Aiken, Betsy Ware, John Suhrbier and Allan Rodgers.

The final draft of the IZB will be circulated on September 10, 2008 among the member of the Affordable Housing Board, and the bylaw should be ready for the November Town Meeting as a warrant article.

The IZB could be enacted as zoning ordinance or as an independent section of the previous inclusionary Zoning bylaws. Adopting the IZB as a zoning ordinance would require a ¾ vote of the Town meeting and adoption as an independent ordinance would require a simple majority.  Other bylaws are still in effect in addition to the new bylaw.
The IZB will cover developments consisting of 6 plus units of any kind at any time including single family homes. If the development is large the impact of the new ordinance will be small. IZB will require:

-
10% of the total units (rounding up) must be affordable to families 


at or below the 80th percentile of area median income,

· 5% of the units (rounding up) at the 90th percentile must be affordable to families at or below the 90th percentile of area median income.
· Units must remain affordable in perpetuity,

· Units must be made available to qualified renters or owners,

· Resale price restrictions will consider cola, assessments and capital improvements,

· Fees and assessments must be based on the sales price,

· Taxes will be based on the assessed value which is based on the market value for the affordable unit,

· The affordable units must be on site.

Scaling affordable housing obligations would be too complicated and open up the IZB to too many questions. The goal is to keep the ordinance simple. The developer would be required to provide housing units and not donations to the Selectmen’s Affordable Housing Trust Fund (SAHTF). Incentives to entice developers such as density waivers have been rejected, but parking requirement waivers are still being considered.
The program will be administered by the Town Managers Office, who will monitor the program and assume responsibility to resell property. WHA participation is limited only to those projects in which the WHA is involved.

Hopefully the IZB will be ready for the November Town Meeting.

The ordinance will not be subject to amendments at Town Meeting. Warrant items are due September 23, 2008 and are subject to revision up to 7 days prior to the meeting. A significant number of future developments will fall within the proposed IZB such as 210 Main Street, Shannon Estates and the proposed redevelopment project near the railroad station, the Landry Building and the parking lot near the public safety building.

The Chair stated that the WHA supports the proposed inclusionary zoning ordinance in principle as evidenced in the Strategic Plan. It is important to do this in a systematic approach. There is no plan for the Trust Fund, which is currently being treated like a slush fund. The BOS balks at plans because it appears that they do not want to be restricted to the confines of a plan. 

Mr. Rodgers stated that the Affordable Housing Partnership Board has pushed for a plan to no avail. 
Committee Reports

Housing Partnership

Commissioner Rohan reported that the next meeting of the WHPB will be held on September 24, 2008. Commissioner Rohan reports that he will not be able to attend the meeting. Commissioner Skahan volunteered to attend the meeting in Commissioner Rohan’s absence. The Agenda will include discussion on Highland Avenue meeting, Noonan Glen and the potential purchase of he property by either the WHA or a non-profit..

Affordable Housing

Commissioner Skahan framed a few issues to be discusses with DMR and Bob Engler.

Lockeland 
· should we move the single family house and build a new group home, or

· construct a new two family home that would house the group home and a family. 
· Develop a timeline for development and construction of the group home. The Board suggested that we ask Bob Engler to provide some technical assistance in the area.
Highland
· Rehab the building and rent it as a single family home, or

· Rehab it for DMR or DMH, or

· Raze the building and construct the group home on that site instead of Lockeland.


George Road

The Board asked the executive director to return the check to the Board of Selectmen along with a letter thanking the Board of Selectmen for their assistance but the best interest of the Town called for us to continue to look for other possible sites for low income housing in light of the mold and termite problems at George Street.
IV.
NEXT MEETING
 
The next regular meeting of the Winchester Housing Authority Board of Commissioners will be held on Tuesday, October 14, 2008 at 37 Palmer Street, Winchester, Massachusetts at 7:30 pm.
There being no further business, the meeting was duly adjourned at 10:02 pm.
Respectfully submitted,

Joseph M. Lally

Executive Director
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