Notice of Public Hearing

The Winchester Housing Authority
invites all tenants and the general public to a review of the
Authority's Proposed Annual Plan for Fiscal Year 2026

The Annual Plan is intended to provide insight into the Authority’s operations and plans for the
coming fiscal year as they affect the Authority’s state-aided public housing. The Proposed
Annual Plan is comprised of the following elements:
1. Proposed Capital Improvement Plan (5-year)
Proposed Maintenance and Repair Plan
Current Operating Budget
Responses to the Performance Management Review (PMR) findings
List of housing authority policies
List of waivers from governing regulations of the Department of Housing and
Community Development (DHCD)
7. Other elements

Hearing time and date: 4:00 PM on 03/1 1/2025
Hearing location:  Community Room

13 Westley Street

Winchester, MA 01890
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Residents and the general public are invited to review the Annual Plan before the hearing
and may submit public comments as noted below. The Authority shall consider the
concerns of any Local Tenants’ Organization (LTO) or Resident Advisory Board (RAB)
regarding needs and priorities and incorporate some or all of such needs and priorities in
the draft plan if deemed by the Authority to be consistent with sound management.
Substantive comments will be summarized and included in the Annual Plan when it is
submitted to the Department of Housing and Community Development (DHCD).

o Copies of the Annual Plan are available at the Authority’s office or may be reviewed
online at https://tinyurl.com/LHA-MA-AnnualPlan

o Comments may be submitted orally at the hearing, by emailing the housing authority
office, or by submitting written comments at the housing authority office. Comments
must be received no later than the close of the public hearing.

o For reasonable accommodation requests contact the housing authority office by
02/25/2025 at 4:00 PM.

o Contact information for Winchester Housing Authority:

Office: 13 Westley Street, Winchester, MA 01890

Phone: (781) 721-5718
Email: sdcashell@winchesterha.org
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Detailed Instructions for Remote Access

We will be offering a hybrid in-person and virtual meeting. You must register in advance for the
Zoom meeting. Please call the main office for registration information. Phone: 781-721-5718



Aviso de audiencia publica

El/La Winchester Housing Authority
invita a todos los arrendatarios y al publico en general a una revision
del Plan Anual Propuesto por la autoridad para el afio fiscal 2026

El Plan anual tiene como objetivo dar a conocer las operaciones de la autoridad y sus planes para el afio
fiscal entrante en lo que respecta a sus iniciativas de vivienda publica con financiamiento estatal. El Plan
anual propuesto comprende los siguientes elementos:
1. Plan de mejoras de capital propuesto (5 afios)
Plan de mantenimiento y reparaciones propuesto
Presupuesto operativo actual
Respuestas a los hallazgos en la Revision de gestion del desempefio (PMR)
Listado de {as politicas de la autoridad de vivienda
Listado de las exenciones a las normas vigentes del Departamento de Vivienda y
Desarrollo Comunitario (DHCD)
7. Otros elementos

Fechay hora de la audiencia:  4:00 PM del 03/11/2025

Lugar de la audiencia: Community Room
13 Westley Street
Winchester, MA 01890

Invitamos a los residentes y al publico en general a leer el Plan anual antes de la audiencia y a hacer
comentarios publicos por los medios que se indican mds abajo. La autoridad tomara en consideracién
las inquietudes de cualquier organizacion de arrendatarios locales (LTO) o junta asesora de residentes
(RAB) en relacién con las necesidades y prioridades. Si las considera consistentes con los principios de
buena gestién, la autoridad incorporara dichas necesidades y prioridades -en parte o en su totalidad-
en la versién preliminar del plan. Los comentarios sustantivos se resumiran e incluiran en el Plan
anual cuando este se envie al Departamento de Vivienda y Desarrollo Comunitario (DHCD).
0 Puede obtener copias del Plan anual en la oficina de la autoridad o consultar el Plan por Internet
en <https://tinyurl.com/LHA-MA-AnnualPlan>. El Plan estd disponible Gnicamente en inglés.
0 Sidesea hacer comentarios, puede hacerlo oralmente en la audiencia o enviar los comentarios
por correo electrénico o postal a la oficina de la autoridad de vivienda. Los comentarios se
deben recibir antes del cierre de la audiencia publica.
o Sitiene una solicitud razonable en relacién con una discapacidad, péngase en contacto con a
oficina de la autoridad de vivienda antes del 02/25/2025 a las 4:00 PM.
0 Informacién de contacto de Winchester Housing Authority:
Oficina: 13 Westley Street, Winchester, MA 01890
Teléfono: (781) 721-5718
Correo electrdnico: sdcashell@winchesterha.org
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Detailed Instructions for Remote Access

We will be offering a hybrid in-person and virtual meeting. You must register in advance for the Zoom
meeting. Please call the main office for registration information. Phone: 781-721-5718
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Detailed Instructions for Remote Access

We will be offering a hybrid in-person and virtual meeting. You must register in advance for the
Zoom meeting. Please call the main office for registration information. Phone: 781-721-5718
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Thong bdo Diéu tran Cong khai

Winchester Housing Authority
xin moi tat ca nhitng ngudi thué nha va cdng déng dén tham du budi
ddnh gia K& hoach Hang ndm Dé xuat cho Nam Tai chinh clia Co quan
Quan ly 2026

K& hoach Hang ndm nay nham dem lai cai nhin sau sic d6i véi cac hoat dong clia Co quan Quan Iy va cac ké
hoach cho nam tai chinh sdp tdi vi chdng dnh hudng dén van dé gia cu cong cdng c6 su tro gitip cla tidu
bang cta Co quan Quan ly. K& hoach Hang ndm D& xuat bao gdm cac thanh phan sau:

K& hoach Cai tao Co ban D& xuét (5 ndm)

K& hoach Bao tri va Slra chira D& xuat

Ngan sach Van hanh Hién tai

Tra l&i d6i v&i nhitng phét hién trong ban Danh gia Quan Iy Hoat dong (PMR)

Danh sach céc chinh sach cla co quan quan ly gia cu

Danh sach cac quyét dinh mién tuan thl cac quy dinh chi phdi clia S& Gia cu va Phét trién
Céng ddng (DHCD)

7. Céc thanh phan khac

Ngay va gio diéu tran: 4:00 PM va03/11/2025
Dija diém digutrain:  Community Room

13 Westley Street

Winchester, MA 01890

Cac cu dan va cdng dong dugc mdi tham gia xem xét K& hoach Hang ndm trudc phién didu tran va cé
thé guri y kién déng gép cla cong chiing nhu duwge mé ta dudi ddy. Co quan Quan ly phai can nhic cac
quan ngai clia bat ky T6 chirc cia Ngudi Thué nha Pia phuong (LTO) hay Hoi ddng €6 van Cu dan (RAB)
nao vé cac nhu cdu va uu tién va két hop mot sé hodc tat ¢ cac nhu ciu va wu tién dé trong ban thao
k& hoach néu Co quan Quan ly coi 1a phi hop véi viéc quan ly hop ly. Cécy kién déng gép ¢6 co s& s
duwoc tém t3t va dua vao ndi dung K& hoach Hang nam khi ndp cho S& Gia cuw va Phat trién Cong dbng
(DHCD).

o Cac ban sao cha K& hoach Hang ndm san cé tai vin phong Co quan Quan Iy hodc quy vi ¢6 thé
xem truc tuyén tai <https://tinyurl.com/LHA-MA-AnnualPlan>. Cac ban nay chi cé bang Tiéng
Anh.

o Cacy kién déng gbp c6 thé dugc ndp bang i tai budi digu tran, glri email cho van phong co quan
quan ly gia cu, hodc ndp y ki€n bdng vin ban tai vin phong co quan quan Iy gia cu. Cacy kién
déng gop phai dugc nhan khéng mudn hon gid két thuc phién diéu tran.

o D& dua ra cac yéu cu vé bién phép digu chinh d3c biét hop ly, hdy lién hé véi vin véi vin phong
co quan quan ly gia cu trwdc 02/25/2025 lic 4:00 PM.

0 Thdng tin lién hé cho Winchester Housing Authority:

Van phong: 13 Westley Street, Winchester, MA 01890
bién thoai: (781) 721-5718
Email: sdcashell@winchesterha.org
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Detailed Instructions for Remote Access

We will be offering a hybrid in-person and virtual meeting. You must register in advance for the
Zoom meeting. Please call the main office for registration information. Phone: 781-721-5718
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Detailed Instructions for Remote Access

We will be offering a hybrid in-person and virtual meeting. You must register in advance for the
Zoom meeting. Please call the main office for registration information. Phone: 781-721-5718
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Aviso de Audiéncia Publica

O Winchester Housing Authority
convida todos os locatdrios e o publico em geral para uma revisdo do
plano anual proposto pela Autoridade para o ano fiscal 2026

O Plano Anual é destinado a fornecer insights sobre as operacdes e planos da Autoridade para o préximo
ano fiscal, uma vez que afetam as habitacdes publicas da Autoridade estadual. O plano anual proposto é
composto pelos seguintes elementos:

1. Plano de melhoria de capital proposto {5 anos)

Plano de manutengdo e reparagdo proposto

Or¢amento operacional atual

Respostas aos achados da Revisdo de Gerenciamento de Desempenho (PMR) -
Lista de politicas da autoridade habitacional

Lista de isengbes de regulamentos aplicaveis do Departamento de Habitacdo e
Desenvolvimento Comunitario (DHCD)

7. Outros elementos

Data e hora da audiéncia: 4:00 PM em 03/1 1/2025
Local da audiéncia:  Community Room

13 Westley Street

Winchester, MA 01890
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Os residentes e o publico em geral sdo convidados a revisar o Plano Anual antes da audiéncia e podem
enviar comentarios publicos, conforme indicado abaixo. A Autoridade deve considerar as preocupacdes
de qualquer Organizagdo de Locatérios Locais (LTO) ou Conselho Consultivo de Residentes (RAB) em
relagdo as necessidades e prioridades e incorporar algumas ou todas essas necessidades e prioridades ao
projeto do plano se a Autoridade considerar que é consistente com a boa gestio. Os comentarios
substanciais serdo resumidos e incluidos no Plano Anual quando este for submetido ao Departamento de
Habitacdo e Desenvolvimento Comunitério (DHCD).

e (dpias do Plano Anual estdo disponiveis no escritério da Autoridade ou podem ser analisadas
on-line em <https://tinyurl.com/LHA-MA-AnnualPlan>. Estas estdo apenas no idioma inglés.

* Os comentdrios podem ser apresentados oralmente na audiéncia, por e-mail para o escritério da
autoridade habitacional ou por escrito para o escritério da autoridade habitacional. Os comentarios
devem ser recebidos, no maximo, até o encerramento da audiéncia publica.

e Para salicitagBes razodveis de acomodacgdo, entre em contato com o escritério da autoridade
habitacional em 02/25/2025 as 4:00 PM.

¢ Informagbes de contato para Winchester Housing Authority:

Escritério: 13 Westley Street, Winchester, MA 01890
Telefone: (781) 721-5718
E-mail: sdcashell@winchesterha.org

01/21/2025 Portugese Hearing Notice
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Detailed Instructions for Remote Access

We will be offering a hybrid in-person and virtual meeting. You must register in advance for the
Zoom meeting. Please call the main office for registration information. Phone: 781-721-5718
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YBegomneHune o ny6iMYHOM ciyLliaHUm

Winchester Housing Authority npurnatuaer Bcex »unbLOB U NpeacTaBuT
0bLecTBEHHOCTU NPUHATL YYacTUe B pacCMOTPEHUN npeanaraemoro Kuav
ynpasneHvem [040BOro naaHa Ha puUcKanbHbIl rog 2026

Uenbto fonosoro nnaHa ABAeTCA NpeACTaBNEHNE CBEAEHUIA O AEATENbHOCTU U NAaHax KuanwHoro
ynpasaeHMA Ha NPeScToALniA GUCKanbHbIl rod B TOM, YTO KacaeTcA NpefocTaBNeHus COLManbHOrO XUaba
HunuuiHbim ynpasneHvem npuy nogaepxke wrata Maccavycertc. MNpepnaraemsiii logosoit nnax
BKJIOMaeT cnegylolwme pasgenst:

1. Mpepnaraembilt NaH KanuTanbHOro peMoHTa (5-1eTHui);
Mpegnaraembiii NAaH TEXHWUYECKOTO 0BCAYIKMBAHUA U PEMOHTa;
TekyLwMit onepauMoHHbIA BloaXK;
OTBeTbl N0 pesy/ibTaTam OLEHKK OpraHu3aumy Xxo3aicTBeHHOW aeatenbHocTh (PMR);
Cnucok nonntuk XuanLHOro ynpasnexus;
Cnuncok oTKka3os OT NOCTaHOB/AEHU OenapTaMeHTa MUANWHOIo X03aUcTsa U
obuwecrtseHHoro passurua (DHCD);
7. [Opyrue paspensl.

Bpems cnymammi: - 4.00 pv Jlara cnymarmms. 03/11/2025

Mecro npoBesieHHs  Community Room
CIYIIaHHUs: 13 Westley Street
Winchester, MA 01890
Hunbupl M npeactasuTenn obLLIECTBEHHOCTU NPUIALIAIOTCA MPUHATL y4acThe B pacCMOTPEHUM
[ogosoro nnaHa nepeg, Had4anom CAyLlaHUA 1 MOTYT f1e/1aTb OTKPbITbIE 3aMeYaHUs, KaK yKkazaHo
HuXKe. MuanuiHoe ynpasneHme pacCMoTpUT 3ameydaHua MecTHOM RunuwHon opraHusauum (LTO)
nAn MUANLHOIO KOHCYNbTauMoHHOro coseta (RAB), Kacalowmeca notpebHOCTEN ¥ NPUOPUTETOB
XXUAbLOB, Y BK/IOUMT BCE TaKUe NpUopUTETLI ¥ NOTPEBHOCTU MU UX YacTb B NPOEKT NAaHa, ecin
HunuuiHoe ynpasneHue nocunTaeT, YTO OHU COOTBETCTBYHOT NPUHLIMIMAM PaLMOHaNbHOro
ynpasneHua. CopepxatenbHble 3amedyaHua byayT pestomuMpoBaHbl U BKAOYEHbI B [040BOM naaH
npv ero nogaye B [lenaptameHT XUAULLHOIO X03ANCTBA 1 obwecTBeHHOro passuTtua (DHCD).

o e wWN

o Konuu [ofoBoro nnaHa MOXKHO NONy4UnUTb B oduce MUAKLLHOTO YnpasneHua AN Ha caitte:
<https://tinyurl.com/LHA-MA-AnnualPlan>. JlOKyMeHTbI AOCTYMHbI TO/MIbKO Ha aHIIMINCKOM A3bIKe.
0 3ameyaHuAa MOXHO CAenaTb YCTHO B XOAE CAYLUaHUA, a TaKXKe OTRPaBUTb UX MO 3N1EKTPOHHOM
noute B opuc HuanwiHoro ynpasneHna uamM ocTaBue MX B NTMCbMEHHOM BUAE B oduce
MununwHoro ynpasneHna. 3amedaHua S0NKHbI ObiTb NOAYYEHbI 40 3aKPbITUA NYBANYHOIO
cnylwaHma,
0 PasymHbie 3anpochl 0 pasmeLleHnn MOXKHO HaNpPaBUTb B 0puC HMUANWHOro ynpasneHus ao
02/25/2025 4:00 PM.
0 KoHTaKkTHas uHdpopmaumna Winchester Housing Authority:
Oduc: 13 Westley Street, Winchester, MA 01890
Tenedon: (781) 721-5718
Appec 3n. noytsl: sdcashell@winchesterha.org
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Detailed Instructions for Remote Access

We will be offering a hybrid in-person and virtual meeting. You must register in advance for the
Zoom meeting. Please call the main office for registration information. Phone: 781-721-5718
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Avi Odisyon Piblik

The Winchester Housing Authority
ap envite tout lokate ak piblik la an jeneral nan yon revizyon Plan Anyél pou
Ane Fiskal la ke Administrasyon an Pwopoze 2026

Plan Anyel la fét nan entansyon pou bay apési sou operasyon Otorite a ak plan pou ane fiskal k ap vini a
nan fason k ap afekte lojman piblik Administrasyon ke eta a finanse. Plan Anyél yo pwopoze a te gen
eleman sa yo ladann:

1. Plan Amelyorasyon Kapital yo Pwopoze (5-an)

Plan Antretyen ak Reparasyon yo Pwopoze

Bidjé Operasyon Aktyél

Rezilta Revizyon Repons Jesyon Péfomans lan (Performance Management Review, PMR)
Lis regleman administrasyon lojman yo

Lis egzonerasyon reglemantasyon k ap fé otorite nan Depatman Lojman ak Devlopman
Kominoté a (Department of Housing and Community Development, DHCD)

7. Lotelemanyo

Datak 2 odisyon: ~ 4:00 PM nandat 03/11/2025
Adrés odisyon an:  Community Room

13 Westley Street

Winchester, MA 01890
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N ap envite rezidan yo ak piblik la an jeneral pou vin fé revizyon Plan Anyel la avan odisyon an epi yo
gendwa soumet komanté piblik jan sa note annapre a. Administrasyon an pral konsidere enkyetid
nenpdt Oganizasyon Lokaté Lokal (LTO) oswa Komite Konsiltatif Rezidan (Resident Advisory Board, RAB)
anrap0 ak bezwen preyorite epi enkopore kélke nan yo oswa tout nan bezwen sa yo ak priyorite yo nan
dokiman plan an si Administrasyon an jije ke sa nesesé pou on bon jesyon. Y ap fé rezime kdmante
enpotan yo epi mete yo nan Plan Anyél la I& yo te soumét li bay Depatman Lojman ak Devlopman
Kominote (Department of Housing and Community Development, DHCD).
¢ Kopi Plan Anyel yo disponib nan biwo Administrasyon an oswa w ka revize anliy nan
<https://tinyurl.com/LHA-MA-AnnualPlan>. Sa yo se nan lang Anglé sélman.
¢ Yo gendwa soumét komanté yo vébalman nan odisyon an, pa imel bay biwo administrasyon
lojman an, oswa nan soumisyon komanté ekri w yo nan biwo administrasyon lojman an. Yo ta
dwe voye kdmanté yo nan yon moman ki pa pi ta pase odisyon piblik la.
* Pou demand akomodasyon rezonab kontakte biwo administrasyon lojman an kote w ap
02/25/2025 a 4:00 PM.
e Enfomasyon kontak pou Winchester Housing Authority:
Biwo: 13 Westley Street, Winchester, MA 01890
Telefon: (781) 721-5718
Imeél: sdcashell@winchesterha.org

01/21/2025 Haitian Hearing Notice
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Detailed Instructions for Remote Access

We will be offering a hybrid in-person and virtual meeting. You must register in advance for the
Zoom meeting. Please call the main office for registration information. Phone: 781-721-5718
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